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ANNUAL GENERAL MEETING FOR 2015-16 
ELORA CENTRE FOR THE ARTS 

Thursday, March 9, 2017 

7:30 – 8:30 P.M. 

Minarovich Gallery, ECFTA 

 

Minutes 
 

1. Welcome and Introductions 

The meeting was brought to order with Sheila Koop in the chair. SHeila welcomed members and guests. She 
thanked the young musicians from Adrian Jones Music School for performing during the Open House segment of 
the evening. She provided a brief history of the building, and noting ECFTA is celebrating its 15th Anniversary, 
she lists the members of the original Board from 2002: Toni Ellis, Stephen Kitras, Derrick Smith, Jim Reid, 
Richard Taylor, Richard Wheeler, Olga Donyan, Tim Murton, Karen Eddie, Stu Oxley, Ivan Goring, Ricky 
Wayland. 

Sheila then introduced the current Board: Co-Chair Matt Ladner; Directors Jon Ralston, Melissa Seagrove, Sarah 
Shannon, Berry Smith, Renate Karger, Shelley Carter; and staff members Jane Longman and Micaela Campbell. 
2. Minutes of the 2013-14 Annual General Meeting 

Motion: to approve the minutes of the 2014-15 Annual General Meeting 

Moved: Shawn Watters  Seconded: Sherri Bonnell.  Carried 

3. Report from the Chairs of the Board 

Sheila Koop described the formation of a newly expanded Board and its decision to retain ownership of the 
building and seek funding for its upkeep as a heritage building. Activity at the Centre has increased and the 
various events that have been highly successful: Art in the Yard, Twilight Zoo, Festive Fanfare, Plein Air. 

She summarized work-to-date in developing a Turn Around Plan, the decision to readopt the Vision and Mission 
statement of earlier Boards and the adoption of the 5 Goals for Rebirth and 6 Guiding Principles.  Full rental 
capacity will be reached with the arrival of Riverfest Elora and two new arts collectives. There is increased 
activity in the galleries and the Centre is becoming a springboard for young artists through courses and 
residency opportunities. 

This progress comes from the incredible efforts of Directors, staff and the community, with Bear Epp, Stephanie 
Toohill, and Carly Jenkins being important contributors to these efforts.  

Registration in Arts Programs is variable, with more success in adult programming. 

A new website has been launched, with Kate and Zac Guy of Digital Chaos.  

Sheila introduced the new Harris Exchange Gallery and multiuse concept of gallery/office/retail. The Minarovich 
Gallery has exhibitions scheduled through to Spring of 2018. Grants this year: 7 applied and 7 received with the 
help of Abstract Consulting in Kitchener.  

She thanked Matt Ladner for his careful budgeting 

She concluded by noting there are areas that need improvement: open contact with office staff; managing huge 
workload; possible need for more staff; adhering to the guiding principles when making decisions as a board; 
need for a greater core of volunteers. 

4. 2015-16 Financial Report and Audited Statement  

Matt Ladner summarized the approach to finances with financial accountability being the primary concern since 
the last AGM. The board approaches every Centre sponsored event through the lens of long-term sustainability 
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with constant updates of overall forecast.  Matt highlights guiding principles: a budget is created for every event 
the Centre undertakes. This doesn’t mean the Centre won’t run at a loss on some events or programs if they are 
of benefit from an artistic point of view or of benefit to the community. 

Matt reviewed the last five years of operation for comparison. Five years ago saw the highest revenue and the 
highest expenses. Last year the lowest. We anticipate revenues and expenses next year will be on a par with 
the high five years ago. A conservative estimate for the year is $4,900 profit. The Centre has also managed 
repayment of $10,000 on our interest free loan fro the Town this year 

Murray Short from RLB LLP presented the 2015 – 2016 financial report and Audited Statement. He noted the 
short amount of time in which the organization has made a big turn around. Rental revenues were down 
somewhat but program revenues were up in 2016. More rents are expected for 2017 so this will improve. Details 
of financials will be posted on website after AGM and Murray welcomes questions at anytime. 

Motion: to approve the 2015-16 unaudited financial statements. 

Moved: Kirk McElwain, Seconded: Nancy Fisher.  Carried 

Motion: to appoint RLB LLP as 2016 – 2017 Auditors 

Moved: Barb Lee Seconded: Stephen Kitras.  Carried 

5. Nominating Committee Report  

Motion: to approve all acts and actions of the 2015 – 2016 Board of Directors  

Moved: Randall Howard Seconded: Deb Dalziel.  Carried 

Motion: to ratify the Board’s proposed slate of Directors for 2016 - 17 

Returning Directors: Renate Karger, Sheila Koop, Matt Ladner, Jon Ralston, Melissa Seagrove, Sarah 
Shannon, Berry Smith. New Directors: Shelley Carter, Vic Folliott 

Moved: Kirk McKelwain  Seconded: Barb Lee  Carried 

6. Motion: to indemnify and save harmless from all acts and creditors the members retired from the Board of 
Directors.  
Retired Directors: Bob Ilmonen, Robbie Keith  

Moved: Carolyn Sharp  Seconded: Barb Lee  Carried 

7. Future plans: questions and answers   

Sheila thanked the tenant-partners: Fergus Elora school of dance; Montesorri School; John Kissick; Mandee 
Morrison; Jane Burges encaustic; Elora textile collective; Schoolhouse Arts Cooperative; Toni Ellis; Puppets 
Elora. 

In the short term, we are conscious of the need for more staff, for funds to hire additional staff, and for 
engineering advice for renovations such as accessible washrooms. A Strategic Planning meeting is set for April 
8, 2017 She described a schedule for renovations, a plan to meet with the municipality and councilors to better 
position the Centre as potential candidate for a substantial part of the McDonald Legacy Fund. There is a real 
need for more volunteers. Two upcoming shows are The River is Calling and Brad Copping’s Setting Afloat on a 
River in Spate.  

Discussion ensued about the Centre’s relationship with the Town of Centre Wellington, and potential 
collaborations with the Town and other cultural enterprises. The meeting ended with members encouraged to 
check out upcoming events.  

 


